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Pedro E. Segarra

Mayor ¢ƻƴƛƎƘǘΩǎ !ƎŜƴŘŀ

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

1) Welcome and Introductions (5mins)
2) Purpose of the Livable & Sustainable 

Neighborhoods Initiative (10 mins)
1) Goals
2) Purpose

3) Program Components (10 mins)
4) Presentation of Projects (30 mins)
5) Questions and Comments (25 mins)
6) ²ƘŀǘΩǎ bŜȄǘ όмл mins)



Pedro E. Segarra

Mayor aŀȅƻǊΩǎ Dƻŀƭǎ

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

üPursue opportunities to accelerate and expand 
ǘƘŜ ŜŎƻƴƻƳƛŎ Ǿƛǘŀƭƛǘȅ ƻŦ IŀǊǘŦƻǊŘΩǎ ōǳǎƛƴŜǎǎ 
community and neighborhoods.

üEnsure that each City office and department is 
held accountable for operating in a fiscally 
accountable manner and for getting results that 
ŀŘǾŀƴŎŜ ǘƘŜ /ƛǘȅΩǎ ƛƴǘŜǊŜǎǘΦ



Pedro E. Segarra

Mayor Purpose

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

The purpose of the Livable & Sustainable Neighborhoods 
Initiativeό[{bLύ ƛǎ ǘƻ ƛƳǇǊƻǾŜ IŀǊǘŦƻǊŘΩǎ ƴŜƛƎƘōƻǊƘƻƻŘǎ ōȅ 
άŜƴǎǳǊƛƴƎ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ǳǎŜŘ ŜŦŦƛŎƛŜƴǘƭȅΣ ǘƘŜ ŎŀǊǊȅƛƴƎ ŎŀǇŀŎƛǘȅ ƻŦ 
infrastructure is not exceeded, diversity is treasured, citizens are 
ŜƴƎŀƎŜŘ ŀƴŘ ƛƴǾƻƭǾŜŘ ŀƴŘ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ƛǎ ǾƛōǊŀƴǘΦέ

p. 2-3, One City, One Plan



Pedro E. Segarra

Mayor Success through Accountability

üBuilding on existing framework of One City, One Plan

üQuarterly Capital Improvement Program Report

üQuarterly Anti-Blight Report

üTransparent All Funds Budget

üOne City, One Plan Annual Scorecard

üMonthly HartStatMeetings

üLSNI , a two year program

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 



Pedro E. Segarra

Mayor

Livable and Sustainable 
Neighborhoods Initiative

üBlight Strike Force

üInfrastructure Improvements &    

Community Development Projects

üProgrammatic Alignment

üPerformance Measurement

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Four (4) Components in Four 
(4) Districts for Two (2) Years 

Wilson-Gray YMCA

Parker 
Memorial



Pedro E. Segarra

Mayor

üNorth- Northeast, Upper Albany 

&Clay Arsenal Neighborhood

üWest- Blue Hills, West End, Asylum 

Hill & Parkville

üCentral- Downtown, Frog Hollow, 

South Green, & Sheldon/Charter Oak

üSouth- Behind the Rocks, Barry 

Square, South West, South End

Neighborhood Initiative Districts

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 



Pedro E. Segarra

Mayor

Neighborhood Initiative Components

Blight Strike Force

üAggressive Code Enforcement, dedicated staff

üWork with owners to rehabilitate

üAcquisition and rehabilitation

üDemolition

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

69 Pliny Street

22 Belden Street ςBefore and After
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Pedro E. Segarra

Mayor

Neighborhood Initiative Components

üInfrastructure Improvement & Community 
Development Projects (identified in OCOP & CIP)

üStreet repaving

üStreetscape projects

üSidewalk repair

üStreet tree replacement

üPark improvements

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Terry Square Streetscape



Pedro E. Segarra

Mayor

üaŀȅƻǊΩǎ hŦŦƛŎŜ
ü Opportunities Hartford

üCorporation Counsel
üLiens, Foreclosures, Anti-Blight Ordinance

üHealth & Human Services
üHealthy Hartford Program

üFamilies, Children, Youth & Recreation
üDepartment of Public Works DPW
üPaving, sidewalk survey

üDevelopment Services
üPlanning, Licenses and Inspection (L&I)

üBlighted Building Survey, Property Survey

Neighborhood Initiative Components

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

üProgrammatic Services Alignment

Corporation Counsel

Scheduled Pavement Projects



Pedro E. Segarra

Mayor

Measuring Performance

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

üRegular Staff Coordinating Meetings 

üManages and coordinates the detailed progress of any and all projects 
with cross departmental staff responsible for implementation

üNeighborhood Stat

üMonthly Meetings with Mayor and Cabinet Leadership for accountability 
for all department activities in the neighborhood 

üCommunity Engagement

ÅDemonstration Area Taskforce Quarterly Meeting

ÅConstituent Services and pertinent Department(s) attend monthly 
neighborhood meetings

üOne City, One PlanAnnual Report Card;  Quarterly Blight Report



Pedro E. Segarra

Mayor

Neighborhood Initiative Demonstration 
Areas

8. Granby-Blue Hills

1. Garden Area

2. Baltimore-Edgewood
6. Magnolia7.  Sigourney Square

5. Bartholomew 4.Lawrence-Ward

3. Alden-Eaton
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/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 



Pedro E. Segarra

Mayor

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Demonstration Areas

üCriteria
üAreas of greatest need based on
üHartStatdata, 311, 911, Police calls for 
service
üBlighted Building Quarterly Report 
üInspection Reports
üHealth, Housing Code, Fire Code

üCoordinate Efforts
üBreak down silos

Green dots represent blighted buildings listed  in 

the Blighted Building Quarterly Report 



Pedro E. Segarra

Mayor

Progress of Projects in Process
Streetscape Map 2011 Proposed Paving

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 



Pedro E. Segarra

Mayor

Planned Projects
360 Projects Aggregate Map

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 



Pedro E. Segarra

Mayor

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Demonstration Areas 
North District (Garden) 



Pedro E. Segarra

Mayor

Garden Area
Area 1

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Targeted Blighted Properties
1. 51 Barbour Street
2. 57 Barbour Street
3. 85 Barbour Street
4. 135 Barbour Street 
5. 544 Garden Street
6. 638 Garden Street
7. 11 Judson Street
8. 178-180 Martin Street 

Infrastructure/CommunityDevelopment
1. Paving and sidewalk repair
2. Sustainable trash receptacles
3. Planting trees and shrubs
4. Pedestrian accessibility and street lighting 
5. 187 CapenStreet-Assemblage of land for redevelopment 

opportunity 
6. 209 CapenStreet-Assemblage of land for redevelopment 

opportunity

Complimentary Projects 
1. NeltonCourt Housing
2. Love Lane, Swift Factory-adaptive reuse, job creation-rehab and 

restore two houses in Neighborhood Stabilization Program



Pedro E. Segarra

Mayor

/ƭŀȅ !ǊǎŜƴŀƭ ω bƻǊǘƘŜŀǎǘ ω ¦ǇǇŜǊ !ƭōŀƴȅ 
One City, One Plan 

Demonstration Areas 
North District (Magnolia) 


